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SECTION A

Introduction

The GRDC is calling for expressions of interest for :

‘Harnessing the Biological Potential of Our Soils’
Next Generation Soil Biology RD&E (2009-2014)

Program description

The soil biology RD&E program entitled ‘Harnessing the Biological Potential of Our Soils’ (2009-2014) will enhance productivity growth in the cropping sector (currently 0.9%; 1994-95 to 2005-06) through proactive management of the soil biological resource. It builds on the knowledge generated from the previous soil biology program (2002-2006) and will invest in RDE activities that:
· Improve regional knowledge and awareness of soil biological quality as it relates to grain production and profitability, 

· Improve understanding of the mechanistic role of soil biological communities in crop nutrient availability, suppressive soils, and general soil health,  
· Provide agronomic management solutions to enhance desirable biological processes (and/or suppress undesirable processes).
· Build research capacity in soil biology RD&E through national and international promotion of this initiative and through improved integration of science disciplines (informatics, modelling, geochemistry, agronomy, pathology). 

· Communicate results from the above findings in various forums including the development of web-based to that provide access to annual reports and related technical documents.

GRDC will invest in four theme areas:

1. Monitoring soil quality for better decision making; 
2. Management systems for enhanced nutrient availability (incorporating rhizosphere); 
3. Suppressive soils: traits & transferability;
4. Education and Training (incorporating building research capacity)
Theme 1.  Monitoring soil quality for better decision making.

Linking soil biology to measurable economic benefits on-farm is perhaps the largest barrier to adoption by growers and advisers. Growers need monitoring tools that directly measure soil biology (or provide a reasonable surrogate measure) so they know they are heading in the right direction with their systems and practices. These measures need to be regionally relevant and able to be related to crop performance measures.  
GRDC is currently funding the national roll-out of a soil quality monitoring project initiated in WA (www.soilquality.org.au).  Additional projects that improve precision in measurement of soil microbial community structure and function (eg using genomics technologies) and precision in interpretation of multi-parametric data (biophysical and plant performance) will be considered.  
Theme 2. Management systems for enhanced nutrient availability (incorporating rhizosphere); 
The asynchrony between biological N transformation and plant uptake processes and the potential to unlock fixed P through enhanced biological processes are key areas of interest. This theme will consider investment in all key plant nutrients with an emphasis on N and P and will favour proposals that can demonstrate linkages to related GRDC investments in nutrient management, microbial inoculant product development and climate change. More generically it will also favour proposals that integrate activities into novel agronomic approaches associated with future farming systems.  This theme will focus on projects that address one or more of the following questions/issues:

· Who is doing what, where? Can molecular tools provide the transformational knowledge required to identify the major and minor biological players in critical nutrient transfer processes? (eg importance of Archaea)
· How can the plant-soil system (including rhizosphere) be managed to enhance N immobilisation when plant demand is low and enhance N mineralisation when plant demand is high? (eg C input regimes; quality, quantity, input timing) 
· How can soil biology be manipulated to either reduce P fixation or to enhance release from the soil matrix? 
· Can nutrient capture and release processes that occur at the plant root soil interface be upscaled to the agro-ecological zone?
Theme 3.  Disease suppressive soils: traits & transferability;

Soils that are able to withstand or reduce the extent of crop damage from a soil-borne disease incursion are referred to as disease suppressive soils.  These soils have been identified in all grain production regions.  Disease suppression has been attributed to a biological phenomenon because the effect can be removed with soil sterilisation or modified with management.  All soils are therefore believed to have the potential to be suppressive and soil management can regulates this potential.  This theme will invest in projects that address the significant knowledge gaps associated with the identification and transferability of biological traits associated with suppressive soils.  This theme will focus on projects that address the following questions/issues:

· Does disease suppressiveness have biogeography? What are the physical, chemical and biological features of disease suppressive soils?  Are these features common across regions or are they region specific? Is suppression a temporal phenomenon?
· Is disease suppressiveness pathogen-specific or more generalised? Can we use the disease complex to identify the suppressiveness complex? 
· Can a disease suppressiveness index be developed based upon a genetic signature of the soil community?
· How can the crop-soil physical and chemical system be managed to enhance disease suppressiveness?
Theme 4.  Education and Training (incorporating building research capacity)
This theme broadly incorporates education and training needs of students, land-holders and agribusinesses.  In the first year it will focus investment in three areas:

· Postgraduate research to explore fundamental and strategic aspects of themes 1-3 seeking broad discipline representation (eg in metagenomics and bioinformatics) while encouraging cross discipline/faculty/organisation interaction.  
· Soil biology database development that synthesises past and present research activities and as is widely accessible to GRDC stakeholders
· Development and refinement of soil biology training modules that will be accessible through the GRDC website.  These training modules will be of regional relevance, building on a previous investment with LWA (Healthy Soils for Sustainable farms; HSSF). 
Proposed Investment

The GRDC expects to invest up to $850,000 in all grain growing regions (Western, Southern and Northern Region) in the first year with an approximate $2M available in subsequent years. 

This Expression of Interest document comprises:

· Section A (Introduction and Scope); 

· Section B (Terms and Condition of Responding & Evaluation Methodology); and
· Annexure A to Section B (EOI Information Sheet).
Scope

Through this call for expressions of interest the GRDC seeks a suitable contractor or contractors to:

GRDC will support investment that achieves: 
1. Better engagement of the soil biology R&D community through greater structural and intellectual organisation 
2. Coordinated adoption of biotechnologies for improved measurement and interpretation of biological processes associated with nutrient availability, carbon storage, disease suppression and for enhanced discovery of novel microbial species functions
3.  Better integration with existing GRDC investments (Climate Change, New  Products and Nutrient Management) 
4. Enhanced cross sectoral investment where shared priorities can be identified. Projects can be regional (Western, Southern, Northern) or national in coverage. 
SECTION B

TERMS AND CONDITIONS OF RESPONDING

1 Preparation and Lodgement of Responses
1.1 Required Copies
1.1.1 Each Applicant must lodge:

(a) One (1) complete signed hardcopy of its Response; and
(b) One (1) electronic copy of its Response, to the email address tenders@grdc.com.au 
(c) In the event of any discrepancy between the copies of the Response submitted, the hard copy version will prevail.
1.2 Closing Time
1.2.1 Responses must be lodged no later than the Closing Time in Annexure A. Responses received after the Closing Time will be registered as late.

1.2.2 The GRDC in its sole discretion may extend the Closing Time at any time by public statement on its web site at www.grdc.com.au.

1.3 Place of Lodgement
1.3.1 Each Response must be securely wrapped and double enveloped with the inner envelope clearly marked “Expression of Interest” addressed to the Contracts Coordinator at the address in Annexure A.

1.3.2 Responses may be hand delivered or sent by prepaid post, provided that Responses are received by the Closing Time.

1.3.3 The GRDC will not accept faxed copies of Responses.

1.3.4 Each Applicant is responsible for ensuring that its Response is delivered to the GRDC before the Closing Time.

1.4 Late Responses
1.4.1 Responses lodged after the Closing Time will be deemed to be late.  Responses will also be deemed late if any part of the Response is lodged after the Closing Time.  Late Responses will be opened and registered separately and may be admitted to, or excluded from, the evaluation process at the absolute discretion of the GRDC.  The GRDC is not required to give reasons for its decision whether or not to consider a late Response.

1.5 Supporting Material
1.5.1 Any supporting material for a Response must be identified as such and be received by the GRDC on or before the Closing Time.

1.5.2 Any material presented as supporting material but which effectively alters the Response will not be taken into account in the evaluation of Responses.

1.6 Alterations, Erasures and Illegibility 
1.6.1 Responses containing alterations or erasures, or which are not clearly and legibly stated, may be excluded from consideration.  The Applicant must initial any alteration made to a Response.

1.6.2 If the Applicant becomes aware of any discrepancy, error or omission in its Response after it is submitted and the Applicant wishes to lodge a correction or additional information, that material is to be in writing and lodged in accordance with the EOI.

1.7 Language, Measurement and Currency
1.7.1 Responses, including all attachments and supporting material, must be written in English.

1.7.2 Measurements must be expressed in Australian legal units of measurement and currency in Australian dollars.

2 Additional Conditions of Responding
2.1 Interpretation and Inconsistency
2.2 Applicant To Be Fully Informed
2.2.1 Each Applicant must ensure that it has examined all material contained or referred to in the EOI before submitting a Response.

2.2.2 If an Applicant has any doubt as to the meaning of any portion of the EOI, the Applicant must either:

(a) Seek written clarification from the GRDC by submitting inquiries in writing to the Contact Officer specified in Annexure A; or
(b) When submitting a Response, include a statement of the interpretation upon which the Response is based. 
2.2.3 Oral explanations or instructions given by the GRDC, or any explanations or instructions given by a person other than the Contact Officer, to an Applicant in relation to the EOI will not bind the GRDC.

2.3 Applicant Acknowledgment
2.3.1 Each Applicant submits its Response on the basis that it acknowledges and agrees that:

(a) The GRDC may exercise its rights set out in the EOI in respect of the EOI process;
(b) It has examined the EOI and all documents referred to in the EOI and any other information made available in writing by the GRDC in writing for the purposes of submitting a Response;
(c) It has sought and examined all necessary information which is obtainable by making reasonable enquiries relevant to the risks and circumstances having effect on its Response;
(d) In lodging its Response, the Applicant has not relied on any express or implied statement, warranty or representation, other than any statement, warranty or representation contained in the EOI, which it has not received in writing from the Contact Officer specified in Annexure A;
(e) It did not use the improper assistance of any GRDC employee or ex-employee or information unlawfully obtained from the GRDC in compiling its Response;
(f) It satisfied itself as to the correctness and sufficiency of its Response including its price; and
(g) It does and will comply with all conditions set out in the EOI.
2.4 No Contract or Undertaking 
2.4.1 Nothing in this EOI is to be construed to create any binding contract (express or implied) between the GRDC and any Applicant.

2.4.2 The GRDC is not liable to any Applicant on the basis of any promissory estoppel, quantum meruit or on any other contractual, quasi-contractual or restitutionary grounds whatsoever or in negligence, as a consequence of any matter or thing relating or incidental to a Applicant’s participation in the EOI process, including without limitation, instances where:

(a) An Applicant is not engaged under a contract;
(b) The GRDC varies or terminates all or any part of the EOI process or any negotiations with a Applicant;
(c) The GRDC seeks or accepts further information from, or conducts negotiations with, an Applicant or any other party;
(d) The GRDC decides not to proceed in this EOI or any subsequent contract for any reason; or
(e) The GRDC exercises or fails to exercise any of its other rights under or in relation to this EOI.
2.4.3 Any acceptance of a preferred Response by the GRDC is subject to the execution of a written contract in a form acceptable to the GRDC.

2.4.4 Until execution of the written contract, the GRDC may negotiate with all or any Applicants (or any other party) and the Applicants or other parties must keep those communications confidential. 

2.5 Requests from Applicants on the Status of the Evaluation Process
2.5.1 The GRDC may, at its option, decline to accept or respond to any Applicant’s requests for information on the status and progress of the evaluation process. 

2.5.2 All Applicants will be informed in writing of the outcome of the evaluation process at its conclusion.

2.6 Requests for Clarifying Information
2.6.1 An Applicant may be asked by the GRDC for clarification of any information provided in its Response.

2.6.2 Any meetings with the GRDC or Applicant briefings will be by appointment only.  The number and duration of such contacts will be at the discretion of the GRDC.

2.6.3 Where it is necessary for the GRDC to direct specific queries to an Applicant during the evaluation process, the Applicant must respond in writing within 3 business days, unless mutually agreed otherwise.

2.6.4 The evaluation process will not be delayed by late responses. Where answers to specific queries are not provided within the time limit specified in paragraph 2.6.3, evaluation will be based on the information originally provided in the Response. 

2.7 Unconditional Responses 
2.7.1 Each Applicant is required to make an unconditional offer and to obtain any necessary Government or other approvals, consents or authorisations to enable it to enter into a contract on an unconditional basis.  Before any Response is accepted, the Applicant may be required to confirm that its Response is unconditional, and that it is able to enter into a contract on an unconditional basis.

2.8 Non-compliant Responses
2.8.1 The GRDC may in its absolute discretion accept or reject any Response which does not comply with the requirements of the EOI. 

2.9 Part Responses
2.9.1 Responses for only part of the services required under the EOI may be considered, at the GRDC’s discretion.

2.10 Response Validity Period
2.10.1 Each Response remains valid for acceptance by the GRDC for a period of at least nine (9) months after the Closing Time.

2.11 Collusion
2.11.1 Applicants and their respective officers, employees, agents and advisors must not engage in any collusion, anti-competitive conduct or any other similar conduct with any other Applicant or any other person in relation to the preparation or lodgement of Responses. 

2.11.2 In addition to any other remedies available under any law or any contract, the GRDC reserves the right, in its absolute discretion, to reject any Response lodged by an Applicant that engaged in any collusion, anti-competitive conduct, or any other similar conduct with any other Applicant or any other person in relation to the preparation or lodgement of Responses. 

2.12 Applicant Conduct
2.12.1 If the GRDC has reasonable grounds to believe that an Applicant has made false or misleading claims or statements, or has obtained confidential information or received improper assistance contrary to this EOI, the GRDC may reject at any time, any Response lodged by or on behalf of the Applicant.

2.12.2 Applicants must not solicit information in relation to this EOI, or the preparation of a Response in response to this EOI, from employees of the GRDC (other than the Contact Officer nominated in Annexure A) or from recent ex-employees of the GRDC and/or contractors or recent ex-contractors of the GRDC.

2.12.3 Applicants and their respective officers, employees, agents and advisers must not have violated and must not violate any applicable laws or Commonwealth policies regarding the offering of inducements in connection with the preparation of their Response.

2.12.4 Responses that, in the opinion of the GRDC, have been prepared with the improper assistance of employees of the GRDC, recent ex-employees of the GRDC and/or contractors or recent ex-contractors of the GRDC, or with the utilisation of information unlawfully obtained from the GRDC, may be excluded from further consideration.

2.13 Probity
2.13.1 The GRDC reserves the right to perform such probity or other checking as determined necessary by the GRDC in its absolute discretion in relation to the Applicant, its related entities and any consortium members and the Applicant agrees to assist the GRDC as reasonably necessary in making such enquiries.

2.14 Applicants To Meet Own Costs
2.14.1 Applicants are responsible at their own risk, cost and expense for their participation in any stage of the EOI process, including (without limitation):

(a) Making all arrangements and obtaining and considering all information relating to the preparation, delivery and lodgement of their Response;
(b) Answering any queries and providing any further information sought by the GRDC;
(c) Dealing with any issues, including disputes, that may arise out of the EOI process;
(d) Engaging in any further process or discussions with the GRDC that may result from the EOI;
(e) Taking any action in connection with the EOI (including attending meetings), including where that action is requested by the GRDC or its agents; and
(f) All travel, accommodation, and associated expenses.
2.15 Return Of Documents
2.15.1 The GRDC reserves the right, at any time and in its sole discretion, to require Applicants to return to the GRDC all documents (including copies) provided to a Applicant by the GRDC.

2.16 Conflict Of Interest
2.16.1 Applicants must immediately notify the GRDC if any actual or potential conflict of interest arises during the EOI process, between the interests of the GRDC on the one hand and any other interests. Upon such notification, the GRDC may, in its absolute discretion:

(a) Enter into discussions to seek to resolve such conflict of interest;
(b) Disregard the Response submitted by that Applicant; or
(c) Take any other action that it considers appropriate.
2.17 Addenda
2.17.1 The GRDC may at its absolute discretion issue addenda to the EOI that, without limitation, add to, vary or amend the EOI. All conditions of the EOI will apply to addenda unless amended in the addenda.

2.18 The GRDC’s Rights
2.18.1 Without limiting its rights at law or otherwise and notwithstanding anything else contained in this EOI, the GRDC reserves the right in its absolute discretion at any time to:

(a) Cease to proceed with the process outlined in this EOI;
(b) Require additional information from one or more Applicants or anyone else or provide additional information or clarification;
(c) Change the structure, timing, approach, contents or requirements of the EOI process (including the evaluation process);
(d) Vary or extend any time or date in this EOI for all or any Applicant or other persons, at any time and for such period, as the GRDC in its absolute discretion considers appropriate;
(e) Suspend or vary the EOI process or any part of it;
(f) Conduct a further procurement process;
(g) Consider and accept or reject any Response that does not comply with the EOI;
(h) Terminate further participation in the EOI process by any Applicant for any reason, regardless of whether the Response submitted conforms with the requirements of this EOI;
(i) Add to, alter, delete or exclude any part of this EOI including the inclusion of any additional services within this EOI exercise;
(j) Terminate any negotiations being conducted at any time with a Applicant for any reason;
(k) Negotiate with any person who is not a Applicant and enter a contract on such terms as the GRDC in its absolute discretion accepts without prior notice to any Applicant;
(l) Negotiate with any one or more Applicant(s) and allow any Applicant to change its Response;
(m) Call for new Responses;
(n) Accept or reject any Response received after the Closing Time;
(o) Accept a Response on such terms as the GRDC in its absolute discretion accepts, without prior notice to any other Applicant;
(p) Accept a Response, and/or enter into a contract, for only part of the services which are the subject of this EOI;
(q) Publish the names of Applicant(s) (whether successful or unsuccessful); and
(r) Allow or not allow a related entity to take over a Response in substitution for the original Applicant.
2.18.2 The GRDC reserves the right to forward any clarification of the meaning of the content of this EOI to all known Applicants without identifying the Applicant who requested the clarification.

2.18.3 Any time or date in this EOI is for the sole convenience of the GRDC.  The establishment of a time or date in this EOI does not create an obligation on the part of the GRDC to take any action or create any right in any Applicant that any action be taken on the date established.  The GRDC may notify affected Applicants if it does any of the above but is not obliged to provide any reasons for its actions.

2.18.4 Without limiting its rights under this paragraph 2.18, the GRDC reserves the right to conduct negotiations with any or all of the Applicants after the Closing Time.  In these negotiations, the GRDC may seek variations to an offer or may seek supplementary offers in respect of any changes to the originally stated requirements.  The GRDC reserves the right to enter into any such discussions and negotiations at its absolute discretion (which includes dealing with any Applicant as it deems fit without the need to correspond with other Applicants during this post Response period).

2.19 Alternative Offers
2.19.1 The GRDC reserves the right to seek offers from any entities other than Applicants under this EOI and to enter into a contract with any such entity on such terms as the GRDC agrees. 

2.19.2 The GRDC may at any stage release itself from further consideration of Responses made pursuant to the EOI and either reject all offers or negotiate a contract with any person or entity whether or not they submitted a Response.

2.20 Disclaimer
2.20.1 The GRDC and its officers, employees, agents and advisors:

(a) Are not, and will not be, responsible or liable for the accuracy or completeness of any information in or provided in connection with the EOI;

(b) Make no express or implied representation or warranty that any statement as to future matters will prove correct;

(c) Expressly disclaim any and all liability arising from any information provided to Applicants, including, without limitation, errors in, or omissions contained in, that information;

(d) Except so far as liability under any statute cannot be excluded, accept no responsibility arising in any way from errors or omissions contained in any information in the EOI;

(e) Accept no liability for any loss or damage suffered by any person as a result of that person, or any other person, placing reliance on the contents of the EOI, or any other information provided by the GRDC; and

(f) Assume no duty of disclosure or fiduciary duty to any interested party.

2.21 Ownership Of Response Documents and Disclosure
2.21.1 All Responses will upon lodgement become the property of the GRDC.  This does not affect the ownership of any intellectual property rights in the Response (GRDC will not own the intellectual property rights in the Response).

2.21.2 The Applicant grants to the GRDC, its officers, employees and agents a permanent, irrevocable, royalty-free licence to copy, adapt, modify, disclose and otherwise to do all things which are necessary, in the GRDC’s sole discretion, to any material contained in its Response for the purposes of evaluating the Response or any subsequent offers, negotiating with the Applicant and for any other purposes in connection with the EOI (including any auditing, reporting or other public accountability requirements).

2.21.3  Notwithstanding anything in the EOI (including these conditions), the GRDC reserves the right, in its absolute discretion and without any liability to any Applicant, to disclose and/or allow the disclosure of, at any time, any information contained in or relating to any Response to any Commonwealth department, agency, authority or Minister or to any adviser engaged under contract or as otherwise required by law. 

2.21.4 The intellectual property rights in this EOI are owned by the GRDC.  Applicants are permitted to use the EOI document and attached material only for the purposes of compiling their Response.

2.22 Disclosure of Certain Information 
2.22.1 The GRDC operates within a governance and accountability framework established under legislation which requires it:

(a) To ensure openness and transparency through a public reporting process;

(b) To allow for external scrutiny, for example by the Auditor-General and the Ombudsman; and

(c) On behalf of Ministers, to provide information to the Parliament of Australia, acting through its committees.

2.22.2 Because of the accountability imperatives outlined above, the GRDC is required to promote disclosure of information relating to Responses & responding, or contractual arrangements it enters into to the maximum extent possible, and to minimise use of confidentiality clauses to protect this information from scrutiny and assessment for the purposes of government accountability.

2.22.3 Accordingly, each Applicant is asked to clearly identify any information contained in, or regarding, its Response that it regards as confidential.  An Applicant’s mark of confidentially must be reasonable and the Applicant must provide legally sustainable reasons for claiming confidentiality.  In any event, a Applicant must not mark its entire Response as confidential.  The GRDC may, in its absolute discretion, refuse to consider Responses, which contain unreasonable marks of confidentiality.

2.22.4 Applicants are notified that rights to access information in, and related to, contracts exist under a range of legislation including:

(a) Freedom of Information Act 1982;

(b) Auditor-General Act 1997; and

(c) Ombudsman Act 1976.

2.22.5 Parliament and the courts also have legal rights to access a wide range of information.  

2.22.6 Applicants should obtain, and will be deemed to have obtained, their own advice on the impact of such rights of access, the legislation listed above and all other relevant legislation on their participation in this EOI process.

2.23 Privacy
2.23.1 If the Services are of a nature that is likely to generate or affect personal information (as defined in the Privacy Act 1988), the Applicant will be required to agree in the contract to comply with the Privacy Act 1988, including the Information Privacy Principles, and any other privacy obligations required by the GRDC.

2.24 Freedom of Information
2.24.1 The attention of Applicants is drawn to the Freedom of Information Act 1982 (FOI Act) which gives members of the public rights of access to documents in the possession of the Commonwealth and its agencies (which includes the GRDC). 

2.24.2 Applicants should obtain, and will be deemed to have obtained, their own advice on the impact of the FOI Act and all other relevant legislation on their participation in this EOI process.

2.25 Australian National Audit Office
2.25.1 The attention of Applicants is drawn to the Auditor-General Act 1997, which provides the Auditor-General or an authorised person with a right to have, at all reasonable times, access to information, documents and records.

2.25.2 Applicants should obtain, and will be deemed to have obtained, their own advice on the impact of this legislation on their participation in this EOI.

2.26 Equal Employment Opportunity
2.26.1 Applicants are required to state whether or not it, or any other party the Applicant proposes to deliver any goods/services to the GRDC in respect of the Service Contract, is currently named as not complying with the Equal Opportunity for Women in the Workplace Act 1999 (Act).  Where subcontractors are specified in a Response, the Applicant must specify whether or not the subcontractor is currently named as not complying with the Act. 

2.26.2 The GRDC may decide not to further consider a Response from a Applicant currently named as not complying with the Act.  If at the Closing Time, the Applicant, or any other party the Applicant proposes to deliver any goods/services, has been named under the Act, its Response will not be considered unless within 7 days of the Closing Time the Applicant produces to the Contact Officer specified in Annexure A written confirmation from the Equal Opportunity for Women in the Workplace Agency that the Applicant, or any other party the Applicant proposes to deliver any goods/services, currently complies with that Act.

2.27 Taxation
2.27.1 All Applicants should be aware that under the A New Tax System (Goods and Services Tax) Act 1999 (GST Act), the GRDC is subject to the GST Act.  Goods and Services Tax (GST) applies to goods and services acquired by the Applicant and third party suppliers for and on behalf of the GRDC from 1 July 2000.

2.27.2 The implications of the GST for the Applicant include:

(a) all price estimates submitted must include but separately identify GST;
(b) All Prices in the contract Contract will include GST and Applicants must indicate (in brackets) the total amount of GST included in any estimates the provide as part of a Response. 
2.27.3 Each Applicant must obtain its own tax advice.

2.28 Applicable Law
2.28.1 The laws of the Australian Capital Territory will apply to the EOI and the EOI process. 

EVALUATION METHODOLOGY

3 Evaluation of Responses

3.1 Overview
3.1.1 After the Closing Time, the GRDC will conduct an evaluation of submitted Responses in the manner set out in this paragraph 3. Responses will be assessed in accordance with the Selection Criteria set out in paragraph 3.3 to identify the Response that best meets the GRDC’s requirements and represents best value for money.  

3.2 Response Evaluation
3.2.1 Responses will be evaluated to determine that the requirements set out in this EOI are satisfied.  Those Responses that do not meet all requirements may be excluded from further consideration. 

3.2.2 The GRDC may at its sole discretion invite Applicants to give short presentations to the evaluation team to clarify their Responses.

3.3 Selection Criteria
3.3.1 All Responses are to address each of the Selection Criteria as listed at Table (i), paragraph 3.3.4.

3.3.2 In assessing Responses, the GRDC will have regard to all the Selection Criteria. If a Selection Criteria is identified as mandatory but is not addressed within the body of the Response, the GRDC reserves the right to reject that Response on the grounds that it is a non-compliant Response. 

3.3.3 Assessment of all Responses against the Selection Criteria identified as mandatory will result in a ranking of compliant Responses. Every compliant Response will then be assessed against those Selection Criteria identified as secondary.

3.3.4 Each Selection Criteria is detailed in Table (i) below.

Table (i) Specific Selection Criteria

Evaluation of the tender will take into account the Specific Selection Criteria tabulated below.  Tenderers may wish to address the selection criteria for any number of themes. All tenderers must address all of the generic selection criteria. 

	Theme 1. Monitoring soil quality for better decision making.

	An understanding of complex biological ecosystems 

	An understanding of the impacts of soil type and management on soil biology

	An understanding of sample site selection based on rigorous statistical design

	A track record in biological measurement 

	A track record in application of statistical approaches for the interpretation of multiparametric and spatial & temporal data

	An understanding of the relationship between soil biology, soil quality and grain productivity, profitability and sustainability

	Consideration of how grower decision making might take into account knowledge generated in the project

	Theme 2. Management systems for enhanced nutrient availability (incorporating rhizosphere)

	An understanding of soil nutrient dynamics (N,P,K,C) 

	An understanding of the soil biological assemblages and functions associated with nutrient pathways

	An understanding of the role of microbial inoculants in nutrient acquisition

	An understanding of plant/microbe interactions in the rhizosphere related to nutrient dynamics

	Demonstrated competency in the measurement of soil nutrient pathways

	Demonstrated technical knowledge and experience of the key personnel in the areas of plant nutrient requirements in farming systems 

	Demonstrated technical knowledge of existing and emergent agronomic strategies used to meet plant nutrient requirements 

	An understanding of the potential benefits of enhanced biological nutrient acquisition processes on grain productivity, profitability and sustainability and how these processes may impact on management decisions”.

	Theme 3.  Disease suppressive soils: traits & transferability

	An understanding of soil biological ecosystems 

	An understanding of diseases of grain production systems including environmental regulators of disease expression and detection and management strategies

	An understanding of disease suppressiveness and of biological traits associated with this phenomenon

	Demonstrated competency in the application of molecular tools to measure microbial communities and associated biocontrol functions

	An appreciation of the potential impacts of enhanced disease suppressiveness on grain productivity, profitability and sustainability 

	Theme 4. Education & Training (incorporating building research capacity)

	Demonstrated ability to create and maintain strong alliances with National and International Universities

	Demonstrated ability to supervise postgraduate students and to provide access to the infrastructure required to deliver fundamental and strategic research outcomes

	Demonstrated competency in database development and curation

	Demonstrated experience in development & delivery of soil biology modules to meet specific stakeholder needs

	Generic Criteria

	Demonstrated ability to create and maintain interstate alliances with R&D organisations in WA, NSW, Victoria , South Australia and Tasmania

	Willingness to integrate knowledge from a range of GRDC projects to stimulate action and uptake

	Soundness of the project structure and management arrangements, including sub-contractors if applicable 

	The cost effectiveness and value for money of the tender response, including cash and/or in-kind commitments from the applicants and leverage in the form of domestic or international linkages that are useful, if not essential, to progress the project

	Demonstrated project management, monitoring, evaluation and communication skills

	Equal Employment Opportunity as per Paragraph 2.26


3.3.5 Applicants should note that all criteria are considered important and should be addressed fully in their Responses.

3.4 Negotiations
3.4.1 The GRDC may commence negotiations with one or more preferred Applicants.  The negotiations may include adjustments to Responses.  Without limiting its rights under the EOI or otherwise, if the GRDC, at its sole discretion, concludes during negotiations with an Applicant that the Applicant has retracted or retracts any part of its offer, the GRDC reserves the right at its sole discretion to:

a) Disqualify the Applicant; 
b) Exercise any other rights under the EOI;
c) Terminate the EOI process; and/or
d) Reconsider other Responses.
3.4.2 The GRDC reserves the right to:

a) Shortlist Applicants; and/or
b) Conduct parallel negotiations with more than one Applicant.
3.5 General
3.5.1 Neither the lowest priced Response, nor any Response, will necessarily be accepted by the GRDC.  The GRDC unconditionally reserves the right to accept or reject any Response regardless of compliance or non-compliance with the EOI.

3.5.2 The GRDC will determine at its sole discretion:

a) The weighting or significance to be applied to particular evaluation criteria;
b)  Whether to short list a number of Applicants who may be invited to participate in a further stage of the EOI process; and/or
c)  Whether to exercise any other rights in the EOI.
ANNEXURE A – EOI INFORMATION SHEET
1. Indicative Timetable

	Saturday 12 December 2009
	Expressions of Interest invited 

	Monday 15tFebruary 2010
	17:00 (EDST) Closing Time for receipt of Responses

	Tuesday 16- 19th February 2010 
	Responses short-listed (GRDC internal)

	Tuesday 23 – 26 February 2010
	All Applicants notified of decision

	Friday 30 April 2010
	Contracts signed with successful Applicant/s.


2. Closing Time

2.1 Closing Time is 17:00 (EDST) 15 February 2010

3. Contact Officer

Gabrielle Bush

Administrative Coordinator-Practices

Tel: 02 6166 4500

Email:g.bush@grdc.com.au

4. Contact Information

Postal Address:



Street Address

PO Box 5367



Level 1

Kingston  ACT  2604


40 Blackall Street






Barton  ACT  2600

Email Address

tenders@grdc.com.au

