
E-concept Process: Overview Flowchart

Stage 1 - 2½ months Stage 2 - more than 2 months

Initial
Evaluation

Rejected

 E-concept does
not fit criteria - No

further interest

Worthy of
further

investigation

Additional information is required
to further assess the E-concept -
information may be requested in the

form of: summaries; data; or a
project specification. E-concept
recommended to proceed to

stage 2.

 Direct correspondence/negotiation with
the relevant Manager: assessment and

discussions with proponent(s).

Rejected

 No further
Interest

Accepted

E-concepts are further developed to be assessed
at investment meetings in August or March: where

E-concepts will be evaluated against prospective
projects and the final decision will made on what E-

concepts (project specifications) will be recommended
for investment in the following financial year.

Rejected Accepted

Commitment to
contracting: Managers
negotiate contracts with

proponent(s)

The E-concept (project
specification) is not

accepted as fitting criteria
for investment.

E-concepts
allocated to relevant
Lines Of Business


